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Partners for Green Growth  

Please submit pre-applications and questions about this cooperative 

agreement to Kacy Cook, Land Conservation Biologist, N.C. Wildlife 

Resources Commission, kacy.cook@ncwildlife.org, 910-638-4887. 

Deadlines 

Pre-applications are due July 31, 2015. Applicants that qualify to submit a 
full application will be notified within seven business days. Invited full 
applications are due August 31, 2015, and will be notified within seven 
business days. 

Eligibility 

Eligible applicants are local governments (North Carolina counties and incorporated municipalities) and 
Councils of Government. Partnerships between local governments and non-governmental, non-profit 
(NGO) conservation-related organizations are also eligible. Local government project applications are 
encouraged. 
 
Purpose 

This is a pilot project of the N.C. Wildlife Resources Commission (NCWRC) to form a cooperative 

agreement with a local government entity to work on land use planning projects that address improved 

conservation of priority wildlife habitats through local planning, incentives or ordinance methods. The 

Partners for Green Growth pilot project will reimburse cost-share funds of up to $10,000 or up to 

$20,000 and will provide 80 hours of technical assistance from the NCWRC Wildlife Biologists. Landscape 

level projects or large site projects are preferred. Planning projects should support the principles of 

wildlife conservation-based planning detailed in the Green Growth Toolbox 

(www.ncwildlife.org/greengrowth) including, but not limited to, projects like these: 

 Research and planning to remove barriers to wildlife habitat conservation in local ordinances. Or 
research to create incentives for conservation development in local ordinances. 

o For example, what are the legal or procedural barriers to more effective wildlife habitat 

and natural resource conservation in your community’s ordinances? How can these be 

addressed?  Ordinances could be reviewed for the following: 

 Barriers to conservation subdivisions in rural areas. 

 Barriers to conservation of contiguous, less fragmented wildlife habitat in 

conservation subdivisions and in rural areas. 

 Barriers to high density, mixed-use development and Low Impact Development 

(LID) in towns and cities. 

 Barriers to successful agricultural or natural resource districts.  For example, 

does your community have sufficient high density, mixed-use development 

districts in town and city centers to discourage rezoning of agricultural districts 

for high density development? 

mailto:kacy.cook@ncwildlife.org
http://www.ncwildlife.org/greengrowth


2 
 

Important:  These funds cannot be used to directly develop an ordinance or regulation, but can be 

used to gather background or supporting information for an ordinance. 

 

 Drafting land use, transportation or other plan information that enables effective wildlife 
conservation by addressing wildlife habitat conservation in the plan’s vision, goals, strategies 
and policies. 

 

 Projects that implement parts of an existing plan that address wildlife habitat conservation. 

o For example, the project could work towards establishing a conservation-related 

committee or completing and implementing an action plan. 

 

 Projects that help to establish a local funding source for conservation easements or acquisitions. 

o For example, local governments can establish a mechanism to fund some of the costs 

for conservation easements or acquisition projects that permanently conserve wildlife 

habitat in the community.  

 

 Involve the public and businesses in conservation planning. 

o For example, organize community visioning sessions using the Conservation Data for 

Green Growth and community input to map out important conservation areas.  Identify 

strategies to better conserve those areas.  

 

 Drafting conservation-based development guidelines that your community recommends 

developers to follow. 

 

 Planning projects that work toward reducing development encroachment next to existing 

permanently conserved areas. 

 

 Planning that will better enable the conservation of wildlife travel corridors. 
o For example, identify undeveloped areas that link existing protected lands that are of 

high biodiversity and wildlife value.  Work with the transportation planning organization 
to coordinate transportation plans to avoid impacts or further impacts in these areas. 
Consider the need for maintaining successful Agricultural or Natural Resource Districts 
in these corridors. 

Important:  These funds cannot be used to directly develop an ordinance or regulation, but can be used 

to gather background or supporting information for an ordinance. 

Please note: GIS maps of priority wildlife habitat are already available statewide and extensive 

additional mapping may not be needed for your community. We prefer that GIS mapping represent only 

a small portion of proposed projects.  NCWRC Biologists can assist you with GIS mapping and loading the 

conservation data to your county’s online GIS website.  

Please see the following for existing wildlife habitat GIS maps 
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Conservation Data for Green Growth: 

http://www.ncwildlife.org/Conserving/Programs/GreenGrowthToolbox/ConservationData.aspx 

and the NC Natural Heritage Data Explorer at: https://ncnhde.natureserve.org/ 

Application Guidelines 

Projects will be ranked using the criteria outlined in this announcement and the content of the 

applications, to determine projects that qualify for a cooperative agreement. 

Preference will be given to projects that come from communities in areas of high biodiversity and where 

spread-out development patterns are a concern in the near future. Projects that demonstrate a high 

likelihood for improved conservation of priority wildlife habitat are essential. Projects must provide in-

kind, non-federal match and those that can provide 25 percent to 50 percent in-kind match from non-

federal sources are preferred (see below for further information on in-kind, non-federal match).  Eligible 

applicants are local governments (North Carolina counties and incorporated municipalities). Council of 

government and partnerships between local governments and non-governmental, non-profit (NGO) 

conservation-related organizations are also eligible. Projects submitted by local governments are 

encouraged. Part of the cost-share amount can be provided to the NGO by NCWRC.  In this case the 

local government submits the application and the NGO will need to also enter into a cooperative 

agreement contract with deliverables as detailed below, with NCWRC. 

Cost-share funding requests should be up to $10,000 or up to $20,000. Projects requesting up to 

$10,000 are preferred. These funds will be distributed as reimbursements in two phases.  Phase one 

reimbursement of cost-share funds will be for all work completed by February 25, 2016, and will be 

provided as a check within seven business days, upon previous receipt of an interim progress report. The 

remaining cost-share (phase two) will be reimbursed upon completion of the entire, agreed-upon 

project before or by September 30, 2016. If an additional reimbursement prior to the project 

completion may be needed, please state this in your pre-application. These cost-share funds can be 

used by the local government to reimburse funds expended to hire consultants, to reimburse staff 

salaries or other expenditures needed for the proposed project. 

Please refer to the Green Growth Toolbox (www.ncwildlife.org/greengrowth) and to the NC Wildlife 

Action Plan (www.ncwildlife.org/plan.aspx) in your applications.  Projects should be able to be 

completed in one year. 

Non-federal In-kind Match Guidelines 

Non-federal in-kind match is staff time or funding from a non-federal source that is spent on the 

proposed project.  This match does not come from the funds provided with the Partners for Green 

Growth cooperative agreement.  The non-federal in-kind match does not need to be a cash amount.  

Non-federal in-kind match can be in the form of hours of staff time expended working on the proposed 

project that equates to a dollar value based on salary (salary paid from non-federal funds).  In-kind 

match in the form of time spent on the project can be attributed to non-staff public board members or 

volunteers at a rate of $14.17 per hour. In-kind match is calculated as a proportion of the entire project 

cost. For example, if the applicant requests $20,000 in cost-share and will provide 50% non-federal in-

http://www.ncwildlife.org/Conserving/Programs/GreenGrowthToolbox/ConservationData.aspx
https://ncnhde.natureserve.org/
http://www.ncwildlife.org/greengrowth
http://www.ncwildlife.org/plan.aspx
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kind match, the entire project cost is $40,000 and the amount of non-federal in-kind match has a value 

of $20,000. In the case of in-kind match in the form of staff time expended on the project, 50% match 

would be $20,000 worth of staff salary based on hours worked on the project.  Non-federal in-kind 

match can also be a cash amount expended by the applicant to fund contract work, equipment or 

supplies for the project from a non-federal funding source.   

Pre-application and Content 

To complete a pre-application, please provide the following by July 31, 2015 in three pages or less. 

1) Summary: Describe the planning project as it relates to priority wildlife habitat conservation in 

the region. 

2) Project description that includes: 

a. What you plan to do and how it will be done.  Describe the expected outcomes. 

b. In general terms, describe the habitats and species that will benefit. 

c. Describe how the project enhances and builds off of existing regional plans and or 

existing wildlife habitat conservation areas (Game Lands, natural parks, private 

conservation easements) or resources in the region. For example, could a regional plan 

be implemented to better conserve wildlife habitat? Could existing protected habitat 

areas be better connected by your project? Do you plan to partner with a conservation 

organization and how? 

d. If the project includes use or implementation of an existing plan, please provide a copy 

or a link to the plan in your pre-application. 

e. Describe how this project will benefit the community and the local economy. 

 

3) Briefly describe the interest or actions taken previously by your local governing or planning-

related board to support conservation-based planning. 

4) The county or municipality name and zip code where the project will be implemented. For plans 

that do not adhere to entire county or municipal boundaries, please provide a labeled map of 

the proposed planning area. Include city, road names and a boundary of the area.  

5) A brief potential budget narrative and expense table that includes: 

a. Amount of request: up to $10,000 or up to $20,000. Applications of up to $10,000 are 

preferred. 

b. Potential itemized expenses. 

c. Amount and source of potential in-kind match from non-federal sources, as a 

percentage up to 50 percent.  

Please note: See number one under Full Application Content below.  You may want to begin scheduling 

time for the Board of Commissioners to review the Partners for Green Growth pre-application as soon as 

it is complete ahead of notification about a full application invitation. 

Full Application and Content for Invited Applicants  
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For those invited to complete the full application, please provide the following by August 31, 2015 in six 

pages or less. 

1) Please provide the signature of the chief elected official or appropriate signatory on either your 

pre-application or full application.  The signature of the chief elected official will also be needed 

as part of the contract with NCWRC. 

2) Provide an updated copy of the responses to pre-application questions 1 – 4.  Updating and 

expanding on the details in the narrative may be beneficial.   

3) A brief budget narrative and itemized expense table that includes 

a. Amount of request: up to $10,000 or up to $20,000. Applications of up to $10,000 are 

preferred. 

b. Itemized project components and their estimated cost. 

c. Amount and confirmed source of in-kind match from non-federal sources, as a 

percentage up to 50 percent. Please include a brief description of the project 

components to be used as in-kind match. 

The budget must be final and the source of in-kind non-federal match must be confirmed and 

committed.  

4) A brief project implementation plan and timeline highlighting the roles and responsibilities of 

any project support team members and or partners.  For example, a project may benefit from 

the participation of elected officials, board members, the public or NCDOT, MPO or RPO staff. 

5) A list of potential deliverables for the project (refer to the deliverables listed below for a 

reference). 

 

Please note: If an NGO is a partner that will receive some of the cost-share funds for the project, 

please highlight the items in your application that the NGO will complete and have the NGO director 

sign the pre or final application. 

Cooperative Agreement Contract with Qualifying Applicants 

Applicants that qualify for cost-share funding will be notified within seven business days and will then 

enter into a cooperative agreement with the N.C. Wildlife Resources Commission in the form of a 

contract signed by the chief elected official and NCWRC.  The contract will contain most of the same 

information as the final application.  Any NGO co-applicants will also need to have their director sign a 

contract with NCWRC. 

Deliverables  

Deliverables may differ by project, will be agreed upon in the contract agreement and are intended to 

be used in case study materials. 

 An actionable planning product that matches the proposed actions, with evidence that 

implementation is planned or ongoing.  
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 A description of anticipated habitat and species conservation resulting from the planning 

project. Include a table of any widths of buffers, natural greenways or other wildlife travel 

corridors and the acreage of key habitat areas that could be conserved.  

 A description of why decisions were made and actions taken.  What led to the outcomes 

observed?  What led to successes?  What caused challenges? 

 A description of future or continuing implementation including a timeline and clearly defined 

roles and responsibilities. 

 Conservation Data for Green Growth has been added to the county’s online GIS website. 

 

 Reports on the progress of the above deliverables: 

o An interim-project status report by February 25, 2016 including interim-project non-

federal in-kind match documentation.  

o Presentation of the project to the appropriate local boards by September 22, 2016. 

o A final report detailing tangible outcomes and future actions will be due by September 

25, 2016, including final non-federal in-kind match documentation.   


